PLUG
- WORKSHOP 3: Example Town L: Riverdale Springs

Overview of Riverdale Springs:

Riverdale Springs, with a population of about 35,000, is a town known for its scenic riverfront
and abundant green spaces. The central river winds through parks that are popular gathering
spots, especially on weekends. The downtown district has been revitalized and now serves as
a lively cultural and economic center. It is characterized by boutique shops, art galleries,
cafes, and restaurants, drawing both locals and visitors for a variety of events and seasonal
festivals. However, as the town has modernized, certain areas have benefited more than
others.

The outer neighborhoods of Riverdale Springs contrast with the prosperity of downtown.
These residential areas have slower economic growth, and community services and
infrastructure appear underdeveloped compared to the central hub. Schools across the town
are known for committed teachers, but limited funding has led to disparities in educational
resources and opportunities. Programs supporting student well-being and academic
enrichment are not consistently available, impacting the overall student experience.

Public safety has emerged as a growing concern. Crime rates have increased in some
neighborhoods, prompting debates about resource allocation and effective prevention
measures. Emergency response teams work hard, but residents have noticed that services
are often strained. Community meetings frequently include discussions about safety and
ways to address crime while keeping the sense of community intact.

Healthcare in Riverdale Springs is a mixed landscape. A small hospital handles general
medical needs, supplemented by several clinics that provide basic services. However, access
to specialized medical care and mental health resources is limited, requiring residents to
travel to urban centers for more comprehensive healthcare. The lack of robust healthcare
infrastructure has been a topic of concern, especially for vulnerable populations.

The local economy relies heavily on small businesses, agriculture on the outskirts, and a
steady stream of tourism. While the revitalization of downtown has brought economic
benefits, there is worry that new developments may not reach all areas equitably.
Infrastructure investments are needed in some neighborhoods, but balancing growth while
maintaining the town’s character is a challenge that officials and residents alike are trying to
navigate.

Community life in Riverdale Springs is enriched by active volunteerism and environmental
initiatives. Residents are passionate about preserving the town’s natural beauty and often
come together for clean-up efforts, tree-planting days, and community events. There are
cultural and environmental groups that engage in projects aimed at sustaining the town’s
heritage. Despite this, not everyone feels equally included in these activities, and
opportunities for youth engagement remain limited, especially in recreational and

social spaces outside of organized events.
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WORKSHOP 3: Example Town 1: Riverdale Springs (SWOT Analysis)

1. Strengths:
e Community Spirit: Riverdale Springs has a strong sense of togetherness and volunteerism, which can be
leveraged to drive future community initiatives.
e Thriving Downtown: The vibrant downtown area attracts visitors and serves as a cultural and economic hub,
promoting local businesses and tourism.
e Green Initiatives: Sustainability efforts, such as bike lanes and community gardens, have brought positive
environmental change and encouraged healthy living.

Conclusion: The community can continue to foster volunteer engagement and use the thriving downtown as a
model to extend revitalization efforts to other areas of town. Expanding green initiatives can further improve
quality of life.

2. Weaknesses:

e Underfunded Schools: Budget cuts have limited extracurricular and support programs, impacting student
achievement and widening educational disparities.

e Rising Crime Rates: Crime is a growing concern in some neighborhoods, making residents feel less safe and
potentially deterring visitors.

e Healthcare Limitations: Limited healthcare infrastructure, especially for specialized and mental health
services, forces residents to seek care in neighboring cities.

e Economic Disparities: There is a stark difference in economic prosperity between downtown and outer
neighborhoods, exacerbating inequality.

Conclusion: Investments in educational funding and programs are crucial to improving schools. Crime
prevention strategies and increased public safety resources are necessary to address safety concerns.
Expanding healthcare access, particularly in mental health, is needed to ensure comprehensive care. Economic
development initiatives should be prioritized to bridge the gap between affluent and struggling areas.

3. Opportunities:

e Healthcare Partnerships: Potential exists for partnering with nearby cities or healthcare organizations to
bring more services to Riverdale Springs.

e Business Investment: There are opportunities to attract new businesses to underserved areas, creating jobs
and revitalizing the local economy.

e Educational Grants: Access to state or federal grants could help improve school infrastructure and offer
new educational programs.

e Cultural and Environmental Projects: Building on the community’s interest in cultural preservation and
sustainability could lead to innovative projects and increased civic pride.

Conclusion: Efforts should be made to secure healthcare partnerships and invest in economic development in
marginalized areas. Pursuing grants for education and infrastructure can help level the playing field. Cultural
and environmental projects can be expanded to increase community engagement.

4. Threats:
e Rising Crime: If crime rates continue to increase, it could negatively impact tourism and resident well-being,
creating a cycle of fear and economic decline.
e Education Budget Cuts: Continued cuts could worsen educational outcomes, affecting the future workforce
and community prosperity.
e Gentrification: Economic development could lead to displacement of long-term residents, worsening
housing insecurity.
Economic Instability: A potential downturn in tourism or local businesses could have far-reaching
consequences for the community.

Conclusion: Addressing crime through comprehensive prevention and community policing strategies
is critical. Education advocates must work to secure consistent funding to support schools. Policies to
prevent displacement while promoting economic development are needed to protect vulnerable
residents. Building economic resilience through diversified local industries can help the town
withstand potential downturns.

BALTIMORE DISTRICT CONFERENCE
NOV. 7-9, 2024




PLUG
- WORKSHOP 3 Activity: Town 2 - Maplewood Junction

Overview of Maplewood Junction

Maplewood Junction is a small town with a population of about 20,000, located at a critical
crossroads between two major highways. This strategic location has made it a transportation hub for
surrounding rural areas, contributing to a steady flow of travelers and commerce. The town is known
for its charming, old-fashioned feel, with historic buildings, family-owned diners, and a weekly
farmers’ market that serves as a gathering spot for residents and visitors alike. The local public
library, a significant community landmark, is heavily used and serves as a focal point for educational
and cultural activities.

Agriculture remains a cornerstone of the local economy, with many families relying on farming and
related industries. However, the town has been facing challenges as younger generations often leave
for larger cities in search of better job opportunities and more vibrant lifestyles. This trend has
contributed to an aging population, impacting everything from the workforce to community
engagement. In recent years, a few tech startups have emerged, attempting to inject new energy into
the town, but progress has been limited due to infrastructure challenges, such as unreliable internet
connectivity and aging utility systems.

Maplewood Junction’s schools are small and community-oriented, with strong connections to local
families and agricultural programs. Yet, there are concerns that the curriculum lacks emphasis on
modern STEM education, which some residents feel is necessary to prepare students for evolving job
markets. Parent involvement is high in some schools, but resources for extracurricular activities and
student support vary widely.

Healthcare is another area of concern. The town has a health clinic and a few family doctors, but for
hospital services or specialized care, residents often have to make the drive to the nearest city. The

lack of local healthcare options is especially difficult for elderly residents, who make up a significant
portion of the town’s population and often require more frequent medical attention.

Social and recreational opportunities in Maplewood Junction are somewhat limited. While faith-
based organizations and local clubs are active and well-attended, there are few public spaces or
activities geared toward young adults or new residents. Community events are generally focused on
agricultural traditions and family-friendly activities, which contribute to a sense of familiarity but
may not attract or retain younger demographics.

Maplewood Junction’s local government is known for its cautious approach to change, prioritizing
the preservation of the town’s character over rapid development. This has created tension among
residents who desire modernization and those who prefer to maintain traditional values. Efforts to
attract new businesses and improve infrastructure are ongoing but move at a measured pace,
reflecting the town’s desire to balance growth with maintaining its identity.

As Maplewood Junction navigates these dynamics, the community continues to seek ways to thrive
while facing the realities of an aging population, limited resources, and the challenge of
integrating modern innovations into a traditional town setting.
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PLUG
~ WORKSHOP 3: Instructions for Creating a SWOT Analysis

Read the Town Description Carefully:
o Take time to familiarize yourself with the key details of Maplewood Junction.
o Discuss what stands out to your group and highlight any significant points that could
influence your analysis.

Consider These Prompts to Fill Out Each Quadrant:

Strengths:
o ldentify the positive aspects of Maplewood Junction. Consider what makes the town

unique, successful, or resilient. Look for elements like community spirit, strong local
traditions, or active organizations.

Weaknesses:
o Pinpoint the town’s struggles or limitations. Think about challenges that hinder progress,

such as gaps in infrastructure, resource shortages, or areas that feel underserved.
Opportunities:
o Look for possibilities that could bring positive change. Are there ways the town could
grow or improve? Consider potential for new programs, partnerships, or initiatives that
could benefit the community.

Threats:
o ldentify risks or external factors that might harm the town. Reflect on economic trends,

population shifts, environmental concerns, or anything that could create instability.

Discuss and Fill Out the Chart:
o Collaborate with your group to fill in each section of the SWOT chart.
o Remember, there may be different interpretations, and that’s okay. The goal is to think
critically and explore various perspectives.

Be Prepared to Share:

o Once your group has completed the SWOT analysis, work together to develop an overall
community response. This response should reflect how Maplewood Junction could
address its identified needs and leverage its opportunities.

o Explain how the town could work collectively to improve conditions and build on its
unique character. Highlight any innovative or strategic ideas that emerged from your
discussion, focusing on solutions that could be realistic and sustainable for Maplewood

Junction.
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WORKSHOP 3: Instructions for Creating a SWOT Analysis

THREATS
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